
Practice and systems

What do we mean by practice, and relational practice?

Practice and systems development→Interactions→Outcomes

Improving outcomes for children 
by raising the status and expertise 

of those who teach them

Leading whole school inclusion: why relational 
practice is essential



Improving outcomes for children 
by raising the status and expertise 

of those who teach them



Leadership Programmes
Developing 500 leaders in 
over 250 mainstream and 
AP schools

Improving outcomes for children 
by raising the status and expertise 

of those who teach them



Core Principles of Whole-School Inclusion

Improving outcomes for vulnerable children 
by raising the status and expertise 

of those who teach them



2. Relationships are integral to learning



List everything that happens in your school when a student 
truants

● Teacher alerts behaviour team/’on call’
● Behaviour team/’on call’ looks for child
● Child is located and escorted to ‘reflection 

room’/IAP/shadow classroom
● Parent is notified
● Child is given detention/sanction
● Restorative conversation is scheduled between 

teacher/child



Takes place ‘live’ in 
the moment

Requires a physical 
and/or intellectual 
skill or craft 

It can take time 
[and practice] to 
learn this craft

Successful practice 
is creative.
Something new is 
created from that 
moment 

What do we mean by “Practice”?
Activity:
Share with the person next 
to you an example of a 
Practice which you really 
enjoy

- Maybe you’re really 
good at it - maybe you’re 
just learning

- How many of these 
Practice features, are 
true for the practice you 
are sharing?



Are these examples of practice?

● Teacher alerts behaviour team/’on call’
● Behaviour team/’on call’ looks for child
● Child is located and escorted to ‘reflection 

room’/IAP/shadow classroom
● Parent is notified
● Child is given detention/sanction
● Restorative conversation is scheduled/held between 

teacher/child

If not, what would practice in this situation look like?



Systems AND Practice

Teacher alerts behaviour team/’on call’

Behaviour team/’on call’ looks for child

Child is located/escorted to classroom

Parent is notified

Child is given sanction

Restorative conversation held

Via email? Template? When?

Who? Where?

How? Conversation?

Who? How?

How is this delivered? By who?

What does this conversation look like?



Key School Outcomes
● Exclusions
● Exam Results
● Attendance
● Wellbeing and Safety?

What about Systems?





Takes place ‘live’ in the moment Requires a physical and/or 
intellectual skill or craft 

It can take time [and practise] 
to learn this craft

Successful practice is creative - 
something new from that 
moment is created

What do we mean by “Practice”?

What do we mean by Relational Practice?
An intellectual craft coming 
from the words we choose - 
how we say them and what we 
do while we say them

Live and deliberate 
interaction between people

We can use scaffolds, 
scripts and rehearsal to 
develop our Relational 
Practice

Successful Relational 
Practice creates feelings of 
safety and productive 
collaboration





TASK:
Do you use any of these Relational Practices in your school?
    When are they successful?
    When are unsuccessful?
    Are there any that you’d like to know more about?



How can Relational Practice improve outcomes?
The intellectual craft 
comes from the words 
we choose - how we say 
them and what we do 
while we say them

Live and deliberate 
interaction between 
people

We can use scaffolds, 
scripts and rehearsal to 
develop our relational 
practice

Successful relational 
practices creates 
feelings of safety and 
productive 
collaboration

CPD to improve practice and reshape 
what we do in those interactions

Improved outcomes are 
driven by changes to key 
interactions which create 
safe opportunities for 
collaboration

Identify the key 
interactions



PROFESSIONAL 
DEVELOPMENT

Key Inclusion Outcomes     
● Exclusions
● Attendance
● Wellbeing and Safety
● Exam Results

Practice Development
CPD for staff to improve 
the quality and consistency 
of practice in their 
interactions 

System Development
Constructing compatible 
systems which promote and 
facilitate improved practice 
in priority interactions

Framework for Implementing Inclusive Change

Individual Interactions
Real, daily interactions 
between staff and students 
drive whole-school 
outcomes

OUTCOMESINTERACTIONS



PROFESSIONAL 
DEVELOPMENT

Key Inclusion Outcomes
     
● Improving punctuality 

and attendance in 
Year 9

Practice Development

System Development

EXAMPLE FRAMEWORK

Individual Interactions

- First interaction with 
staff arriving late in 
school

- First interaction with 
teacher arriving late in 
classroom

- Conversation with 
teacher in detention

OUTCOMESINTERACTIONS

What would the practice development and system development 
look like to improve these interactions and achieve this outcome?



Invicta Primary School
Greenwich

Jodie Cawte
Executive Headteacher

Headline Outcome: Attendance
Feeder Outcome: Persistent Absence, 
Focus Cohort: Students approaching PA 

Focus Interaction: First contact with any adult in 
school when returning from absence

Starting Practice: Deficit based - focused on failings

Practice Development: Asset-Based and 
Compassionate conversations with child and family

Impacts: 2022 to 2023, Invicta [National]
● Persistent Absence: 20 [19.5] to 13.6 [24.2]
● Attendance: 94.3 [94.3] to 94.6 [92.5]

CASE STUDIES: Improving Inclusion Outcomes
Aylward Academy [AET]
Enfield

Habib Hussain
Deputy Headteacher

Headline Outcome: Suspensions
Feeder Outcome: Internal Exclusion and Detention 
Focus Cohort: Students receiving repeat Suspension 
and Internal Exclusion

Focus Interaction: First student-staff contact 
following repeat exclusion

Starting Practice: Reset but no repair or regulation

Practice Development: Restorative Practice and 
Zones of Regulation [Trauma Informed Practice]

Impacts: 2022 to 2023, 
● Suspensions: 151 to 23
● Internal Exclusion: 280 to 197



An intellectual craft coming 
from the words we choose - 
how we say them and what we 
do while we say them

Live and deliberate 
interaction between people

We can use scaffolds, 
scripts and rehearsal to 
develop our Relational 
Practice

Successful Relational 
Practice creates feelings of 
safety and productive 
collaboration

When and where will we actually use this practice?
Can we use it in ……. staff/student interactions?

What does it look like when someone is using it?
What do they actually do and say? [NOT theory]

Show me a real example of a scaffold or a script 
which uses this practice.

What will this Relational Practice change?
What will improve - Can I measure this?

Evaluating Relational Practices - Current or Future



Key Inclusion Outcomes     
● Exclusions
● Attendance
● Wellbeing and Safety
● Exam Results

Practice Development
CPD for staff to improve the 
quality and consistency of 
practice in their interactions 

System Development
Constructing compatible 
systems which promote and 
facilitate improved practice in 
priority interactions

Framework for Improving Outcomes
Individual Interactions
Real, daily interactions 
between staff and students 
drive whole-school 
outcomes

Core Principles of 
Whole-School 

Inclusion







PROFESSIONAL 
DEVELOPMENT

Key Inclusion Outcomes     
●

Practice Development
CPD for staff to improve 
the quality and consistency 
of practice in their 
interactions 

System Development
Constructing compatible 
systems which promote and 
facilitate improved practice 
in priority interactions

DO IT YOURSELVES

Individual Interactions
Real, daily interactions 
between staff and students 
drive whole-school 
outcomes

OUTCOMESINTERACTIONS

Key Inclusion Outcomes     
● Exclusions
● Attendance
● Wellbeing and Safety
● Exam Results


